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INTRODUCTION

There are items that still need to be determined to complete the budget for 2018-2019.

L Items Yet To Be Determined

A. Wages

The Merrimack School Board is currently engaged in collective bargaining with
the Merrimack Educational Support Staff Association (MESSA). The financial
impact of a completed agreement is unknown at this time.

B. Possible Warrant Articles

A major goal for the administration for the 2018-2019 budget was the proposal
to provide full-day kindergarten for five-year old children in Merrimack. The
school district’s half-day kindergarten program has been in place since 2005.
The graduating class of 2018 will be the first cohort to have experienced
kindergarten. Parents of young children who have moved into Merrimack have
inquired about a full-day program and have volunteered to support the effort.
Kindergarten teachers have been desirous of a longer day for their students in
order to provide them with more learning opportunities and access to music, art,
physical education and creative play. Elementary principals have been primary
proponents of the proposal. They have reviewed research about the benefits of
a full-day program and have visited surrounding districts that have begun a full-
day program and have engaged in an ongoing dialogue with school board
members to address all of their questions or concerns regarding an extended
day. In the 2018-2019 school year a kindergarten task force, comprised of all
the stakeholders was developed to address specific topics for a full-day program
such as space requirements, staffing needs, furniture and equipment needs,
programming, scheduling and transportation. After reviewing the cost for a
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full-day kindergarten program and its recurring cost, the administration elected
not to include it in the operating budget. The board could decide to propose
full-day kindergarten for the 2018 warrant or postpone the proposal for an
outlying year.

The Planning and Building Committee and the Merrimack School Board
approved a Capital Improvement Plan (CIP) in September and October 2017
respectively. Included in the list of projects was the consolidation of the
superintendent’s office building and the student services office building into a
new district administrative office building. Although no year was specified for
the project to be addressed, it has remained on the CIP for multiple years and
has been a major concern for the Planning and Building Committee and the
Merrimack School Board. It is important to note that the project was initially
proposed to the voters in the 2013 Warrant and it failed due to lack of a super
majority vote. During the budget process over the next six weeks, the school
board will have the opportunity to purchase a property for an administrative
office building contingent upon approval by the voters in April 2018. If the
warrant for the property is approved then the school board would need to
consider proposing a subsequent warrant to renovate the acquired property.

Another item on the CIP that needs to be considered is paving the lower lot and
circle in front of Thorntons Ferry Elementary School. The crack filling that was
done in 2013-2014 is now deteriorating. The project is estimated to cost
$214,826.

Replacement of bleachers in the Smith gym at James Mastricola Upper
Elementary School (IMUES) was on the CIP for 2018-2019 for a cost of
$155,000. The administration has temporarily placed the gym bleachers on the
budget cut list. Given that the board has just overseen the completion of a
number of large projects in 2017 and now faces projects that need to be
addressed in a timely manner, the administration is recommending that the
JMUES bleachers be placed back on the CIP for 2019-2020 or as a possible
2018 warrant article.

C. Other

The school board may want to include additional items in the budget that the
administration and/or school board has not considered or fully vetted. The
school board might need to consider appropriating a dollar amount from
unencumbered surplus funds remaining at the end of fiscal year 2017-2018 to
replenish the reserve fund for unanticipated and/or emergency school district
repairs. An example of a current unanticipated expenditure is the cost for

services that are being rendered by a pest control company, a mason and an air
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quality business to remove bat residue and restore the building structure at
James Mastricola Upper Elementary School. The school board also needs to
further consider the retention of surplus funds at the end of the fiscal year.
Board members have previously discussed asking voters for permission via
warrant article for the school district to keep a portion of the annual surplus to
level out the tax rate in a given year.

A list of items that were eliminated from the final budget are included in the
inside cover of the budget book.

The timeline for the school board to approve the budget for the Merrimack
School District Budget Committee is approximately six weeks from the date of
issuance of the budget from the superintendent to the school board. Therefore
the budget should be completed on or before January 16, 2018.

Enrollments

The enrollment chart on page 4 highlights a comparison of the actual enrollment on
October 2, 2017 with the projected enrollment for 2018-2019.

The New England School Development Council (NESDEC) is asked to prepare a
report on an annual basis to verify the district administrators’ calculations and to
provide demographic projections for outlying years.

The overall district enrollment will decline by approximately sixty-two (62)
students. There will be a loss of forty (40) students in the elementary schools, a gain
of nineteen (19) students at the upper elementary school, a decline of forty (40)
students at the middle school and basically the same enrollment at the preschool and
high school levels.

NOTATION: If the school district offered full-day kindergarten for 2018-2019, the
NESDEC demographer projected that 240 students would be enrolled as compared
to 185 students projected for the half-day program which would be a gain of fifty
five (55) students.



Chart of
Projected Enrollments
for 2018-2019

Actual Projected
Grades Enrollment as of Enrollment Increase/Decrease
10/02/17 2018-2019
K-4 1282 1242 (40)
5-6 544 563 19
7-8 596 556 (40)
0-12 1218 1215 (3)
Preschool 153 155 2
TOTAL 3793 3731 (62)

NOTES:

The Preschool line on the above chart represents those children who are 3 and 4 years
old in district preschool programs at Reeds Ferry Elementary School, James Mastricola
Elementary School and Thorntons Ferry Elementary School.

Detailed projections by grade level and schools are provided on pages 19 and 20.

Included in the book are enrollment projections completed by a demographic specialist
from the New England School Development Council, dated October 4, 2017. Note that
the demographer has provided historical and projected enrollments for Preschool to
grade 12 from 2007 to 2027. He is calculating that the school district’s enrollment will
not go below 3,500 students over the next ten years.
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Personnel - Professional Staff

The administration is proposing the reduction of the equivalent of one and
one-half (1.5) teaching positions at the elementary level and two (2) full-time
teaching positions at the middle school level due to declining enrollments.

A. Elementary Schools (PreK-4)

The administration remains committed to not only maintaining a low student-
teacher ratio but also ensuring equity in student-teacher ratios across the grade
levels among the three elementary schools. All three elementary schools will
eliminate one half-time (0.5) kindergarten teaching position from its
professional staff count. The student-teacher ratios will be 15/16 to 1 for all
kindergarten classes in the three elementary schools. To maintain equity in
grade level student-teacher ratios, the administration will transfer one full-time
teaching position from Reeds Ferry Elementary School to James Mastricola
Elementary School.

B. Upper Elementary School (5/6)

The administration is proposing to add one (1) full-time fifth grade teaching
position to James Mastricola Upper Elementary School. One (1) full-time
teaching position will be transferred from Reeds Ferry Elementary School to
James Mastricola Upper Elementary School to address the need.

C. Middle School (7/8)

Given the decrease in the projected enrollment of forty (40) students at the
middle school level, the administration is proposing to eliminate two (2) full-
time teaching positions. The designated positions are one (1) social studies
teaching position and one (1) science teaching position. The administration is
also recommending that the half-time language arts coordinator position
becomes full-time and the half-time math coordinator position becomes full-
time. Both coordinator positions would be focused on transitioning students
from the upper elementary school level to the middle school level and from the
middle school level to the high school level. Each coordinator would be able
to work with small groups of students who don’t qualify for Title I or special
education services. The coordinators would be able to spend more time
conducting classroom observations, providing training for staff and
implementing new programs.
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VI

VIIL.

Personnel- Support Staff

District-wide

The administration is proposing the addition of one (1) computer technician
position. The school district has more than doubled the number of computers,
laptops, tablets and other instructional technology in the past seven years. The
school district is currently operating at about one (1) technician to one thousand
(1,000) devices. In order to meet the needs of students and staff an additional
technician is a top priority. The Director of Technology/Library Media Services
who would supervise the position will provide further testimony about the need for
this role during her budget hearing.

Salaries - Contracts

The Merrimack School Board has a negotiated agreement with the Merrimack
Teachers Association (MTA) for the 2018-2019 school year. The third year of a
three-year agreement is reflected in the proposed budget.

The Merrimack School Board has a negotiated agreement with the administrators
through the Advise and Confer process. The financial impact of the first year of a

three-year agreement is reflected in the budget.

Emplovee Benefits

A. Health Coverage

The guaranteed maximum rate (GMR) increase for 2018-2019 is 3.5%. The GMR
percentage represents $76,952 more than was budgeted for in the 2017-2018 budget.

B. NH Retirement for Professional Staff

The rate for 2018-2019 is 17.36% of salary which is the same rate as
2017-2018. However the proposed amount is $234,971 more than was
budgeted for in 2017-2018 due to an increase in salaries in the last year
of the professional staff contract.

Classroom/Instructional Focus

The implementation of a new math program for students at the high school level and
the acquisition of textbooks and site licenses for the math adoption is another top
priority for the administration.
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VIII.

IX.

The high school administration is requesting the purchase of new accounting
textbooks that are aligned with the Academy of Finance standards and are
curriculum-approved by Southern New Hampshire University (SNHU) for the
selected texts are used for two dual enrollment classes.

The administration is recommending that ongoing furniture replacement plans be
funded for all six schools. Each principal has a plan that defines the school’s needs
for multiple years. Items include student desks and chairs, teacher chairs,
bookcases, cafeteria tables and lab stools.

The administration is also recommending the addition of laptop carts throughout the
district to continue to reduce the student-to-device ratio. Demand for mobile laptops
continues to rise to meet instructional and assessment needs. In addition there is an
effort to promote STEM (Science, Technology, Engineering and Math) initiatives
such as robotics and programming for students in grades K to 12.

Student Services

The student services budget for 2018-2019 has increased by 2.76%. A portion of
the increase is due to an initial new contractual agreement with a new vendor to
provide transportation for special education students. In addition Director Fabrizio
is requesting funds to replace the second of two district-owned special education
vans due to the mileage and age of the vehicle. The vehicle is used to transport
students to their job sites and programs specified in their IEPs,

Another major expenditure in the student services budget is related services
accounts that address needs of elementary, middle and high school students in their
IEPs. Contracted services for specialists include speech, occupational therapy,
behavioral analysts, nurses, psychiatrists, neurologists, ophthalmologists and
audiologists. The increase is due to a change in vendor and cost of service.

Transportation

The transportation contract for 2018-2019 has increased by 3.5% which is $76,768
more than was budgeted in 2017-2018.

Maintenance

The school board approved the six-year Capital Improvement Plan (CIP) on
October 2, 2017. At the time the two most significant projects from the CIP to be
included in the operating budget were the replacement of a roof and the replacement

of a section of outdoor bleachers.
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The most costly item is the replacement of a 20,292 square foot section of roof at
Reeds Ferry Elementary School. The roof project is estimated to cost $507,300 at
$25.00 per square foot and will have a forty-year warranty. There have been
ongoing roof leaks so the project is a top priority.

Also included in the CIP is the replacement of an old section of outside bleachers at
Merrimack High School which were originally installed in 1977 and refurbished in
2001. The bleachers to be replaced are not compliant by today’s standards. The
project is estimated to cost $320,000.

Another issue that has surfaced during the school year but was not part of capital
improvement planning was dealing with PFOA contaminants in water at all six
schools. The school board has approved ongoing water testing, has met with
representatives from the Merrimack Village District which is the supplier of water
for the school district and has conducted a joint meeting with the Town Council to
deliberate about the situation. In an effort to address the issue, the administration is
recommending a water filtration system to remove PFOAs from all consumable
water sources in all six schools. The school board might want to consider a different
filtration system and it might want this item to be a warrant article rather than be
included in the operating budget. The estimated cost for the proposed water
filtration system for six schools is $128,590.

There are additional items in the maintenance budget that need to be highlighted.
Approximately $48,000 has been allotted for the purchase of exterior and internal
cameras for the middle school and high school. Administrators from both schools
named areas where incidents had occurred that had no surveillance cameras. They
requested cameras for those designated areas. Administrators have previously
provided testimony to the school board about the significance of the cameras in
dealing with student disciplinary cases.

Funds have been requested to replace cabinets in the art room at James Mastricola
Upper Elementary School that were originally installed in 1972. The countertops are
cracked and chipped. The cost to replace the cabinets and countertops is $46,403.

Funds have also been requested to address specific needs at James Mastricola
Elementary School. Cafeteria tables that were purchased twenty-nine years ago
need to be replaced at a cost of $48,500. Cabinet bases and sink combinations in
eleven (11) of twenty-two (22) classrooms also need to be replaced. The base units
are rusted and the laminate counter tops have broken pieces and are lifting from
their surface. The replacement cost for half of the classrooms is $24,750.



XI. Budget Comparison

2018-2019 Proposed Administrative Budget $74,833,856
2017-2018 Approved Operating Budget $74,254,231
$ 579,625

The proposed administrative budget is .78% more than the 2017-2018 approved
operating budget.

The 2018-2019 default budget as required under RSA 40:13 is $75,153,005. The
proposed administrative budget is $319,149 less than the default budget.



Merrimack School District

Mastricola Elementary School

Enroliment/Budgeted Staffing

School Year 2017-2018

Projected 2018-2019

2017-2018

2018-2019

Preschool

54

55

Kindergarten

48

46

Grade 1

70

75

Grade 2

72

71

Grade 3

79

73

Grade 4

79

82

TOTAL

402

402

2017-2018
Professional Staff

Total

2018-2019
Professional Staff

Total

Preschool Teacher

Kindergarten Teacher

-0.5

Grade 1 Teacher

Grade 2 Teacher

Grade 3 Teacher

Grade 4 Teacher

Art Teacher

Education Technology Integrator

ESOL Teacher
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Gifted & Talented Teacher

o
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o
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Health & Physical Education

Language Arts Coordinator

Library Media Specialist

Music Teacher

Nurse

School Counselor

Special Education Coordinator

Special Education Teacher

Speech Teacher

_U'I_\(_n_.\_\_\_\_\_\a.

D alo|ala|a|jalalalal,

'Subtotal

[

0.5

w

2017-2018
Support Staff

Total

2018-2019
Support Staff

Total

Administrative Assistant

COTA

Custodian

Hot Lunch Grade 2

Hot Lunch Grade 4

Kindergarten Instructional Assist.

Library Assistant

Lunch Monitor

W= NN == w

Paraeducator, (I & Il)

-
[{e]

Speech Language Assistant

EN B P L8] B LS 1N B N P L)

Title 1 Tutor

Subtotal

F-Y
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o

0.0

41.0

GRAND TOTAL

-
[-}]
(3]

0.5

77.0
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Current Staff as of
December 1, 2017



Merrimack School District
Reeds Ferry Elementary School
Enroliment/Budgeted Staffing
School Year 2017-2018 Projected 2018-2019

2017-2018 2018-2019
Preschool 38 45
Kindergarten 68 65
Grade 1 82 88
Grade 2 95 83
Grade 3 102 97
Grade 4 _ 116 106
TOTAL 501 484
2017-2018 2018-2019
Professional Staff Total Professional Staff Total
Preschool Teacher 2.5 2.5
Kindergarten Teacher 2.5 -0.5 2
Grade 1 Teacher 6 - 5
Grade 2 Teacher 5 - 4
Grade 3 Teacher 5 5
Grade 4 Teacher 5 5
Art Teacher 1 1
Behavioral Specialist 1 1
Education Technology Integrator 1 1
ESOL Teacher 1 1
Gifted & Talented Teacher 0.5 0.5
Health & Physical Education 1 1
Language Arts Coordinator 1 1
Library Media Specialist 1 1
Music Teacher 1 1
Nurse 1 1
Preschool Coordinator 1 1
School Counselor 1 1
Special Education Coordinator 1 1
Special Education Teacher 6 6
Speech Teacher 1 1
Subtotal 455 2.5 43.0
2017-2018 2018-2019
Support Staff Total Support Staff Total
Administrative Assistant 4 4
COTA 1 1
Custodian 4 4
Hot Lunch Grade 2 1 1
Hot Lunch Grade 4 3 3
Kindergarten Instructional Assist. 2 2
Library Assistant 1 1
Lunch Monitor 3 3
Paraeducator, (1 & II) 35 35
Speech Language Assistant 1 1
Title 1 Tutor 8 8
Subtotal 63.0 0.0 63.0
GRAND TOTAL 108.5 2.5 106.0
1 Current Staff as of

December 1, 2017



Merrimack School District
Thorntons Ferry Elementary School
Enroliment/Budgeted Staffing

School Year 2017-2018

Projected 2018-2019

2017-2018 2018-2019
Preschool 61 55
Kindergarten 78 74
Grade 1 90 95
Grade 2 99 91
Grade 3 92 100
Grade 4 112 97
TOTAL 532 512
2017-2018 2018-2019
Professional Staff Total Professional Staff Total
Preschoo1 Teacher 1.5 1.5
Kindergarten Teacher 3 -0.5 25
Grade 1 Teacher 5 5
Grade 2 Teacher 5 5
Grade 3 Teacher 4 1 5
Grade 4 Teacher 5 -1 4
Art Teacher 1 1
Behavioral Specialist 1 1
Education Technology Integrator 1 1
Gifted & Talented Teacher 0.5 0.5
Health & Physical Education 1 1
Language Arts Coordinator 1 1
Library Media Specialist 1 1
Music Teacher 1 1
Nurse 1 1
School Counselor 1 1
Special Education Coordinator 1 1
Special Education Teacher 6 6
Speech Teacher 1 _ 1
Subtotal 41.0 -0.5 405
2017-2018 2018-2019
Support Staff Total Support Staff Total
Administrative Assistant 3 3
COTA 1 1
Custodian 4 4
Hot Lunch Grade 2 1 1
Hot Lunch Grade 4 3 3
Kindergarten Instruction Assist. 2 2
Library Assistant 1 1
Lunch Monitor 3 3
Paraeducator, (1 &I 20.5 20.5
Speech Language Assistant 0 0
Title 1 Tutor 5 5
Subtotal 43.5 0.0 43.5
GRAND TOTAL 84.5 -0.5 84.0
Current Staff as of
«12 «

December 1, 2017



Merrimack School District
Mastricola Upper Elementary School
Enroliment/Budgeted Staffing
School Year 2017-2018

Projected 2018-2019

2017-2018 2018-2019
Grade 5 263 313
Grade 6 281 250
TOTAL 544 563
2017-2018 2018-2019
Professional Staff Total Professional Staff Total
Grade 5 Teacher 11 1 12
Grade 6 Teacher 10 10
Art Teacher 1 1
Behavioral Specialist 1 1
Education Technology Integrator 1 1
Elementary Technology Coordinator 1 1
ESOL Teacher 0.5 0.5
Gifted & Talented Teacher 0.5 0.5
Health & Physical Education 1 1
Instrumental Music Teacher 1 1
Language Arts Coordinator 1 1
Library Media Specialist 1 1
Music Teacher 1 1
Nurse 1 1
School Counselor 2 2
Special Education Coordinator 1 1
Special Education Teacher 10 10
Speech Teacher 1 1
World Language 2 2
Subtotal 48.0 1.0 49.0
2017-2018 2018-2019
Support Staff Total Support Staff Total
Administrative Assistant 3 3
COTA 0 0
Custodian 5 5
Head Custodian 1 1
Hot Lunch Grade 1 1 1
Hot Lunch Grade 3 3 3
Hot Lunch Grade 4 4 4
Library Assistant 1 1
Lunch Monitor 3 3
Paraeducator, (1 & 1) 26 26
Speech Language Assistant 1 1
Title | Tutor 4 4
Subtotal 52.0 0.0 "52.0
GRAND TOTAL 100.0 1.0 101.0
Current Staff as of
-13 - December 1, 2017



Merrimack School District
Merrimack Middle School
Enroliment/Budgeted Staffing
School Year 2017-2018

Projected 2018-2019

2017-2018 2018-2019
Grade 7 271 284
Grade 8 325 272
TOTAL 596 556
2017-2018 2018-2019
Professional Staff Total Professional Staff Total
Art Teacher 2 2
Behavioral Specialist 1 1
Education Technology Integrator 1 1
ESOL Teacher 0.5 0.5
Family Consumer Science 2 2
Gifted & Talented Teacher 0.5 0.5
Health Teacher 2 2
Instrumental Music Teacher 1 1
Language Arts Coordinator 0.5 0.5 1
Language Arts Teacher 6.5 -0.5 6
Library Media Specialist 1 1
Math Coordinator 0.5 0.5 1
Math Teacher 6.5 -0.5 6
Music Teacher 1 1
Nurse 1 1
Physical Education Teacher 2 2
School Counselor 2 2
Science Teacher 7 -1 6
Social Studies Teacher 7 -1 6
Special Education Coordinator 1 1
Special Education Teacher 10 10
Speech Teacher 1 1
Technology Education Teacher 2 2
World Language 25 2.5
Subtotal 61.5 -2.0 59.5
2017-2018 2018-2019
Support Staff Total Support Staff Total
Administrative Assistant 3 3
Custodian 5 5
Head Custodian 1 1
Hot Lunch Grade 1 1 1
Hot Lunch Grade 3 2 2
Hot Lunch Grade 4 6 6
Library Assistant 1 1
Paraeducator, (I & 1) 22.5 22.5
Title | Tutor 2 2
Speech Language Assistant 0 0
Subtotal 43.5 0.0 43.5
GRAND TOTAL 105 -2.0 103
Current Staff as of
-14 - December 1, 2017



Merrimack School District
Merrimack High School

Enroliment/Budgeted Staffing

School Year 2017-2018  Projected 2018-2019

2017-2018 2018-2019
Grade 9 290 324
Grade 10 311 293
Grade 11 275 303
Grade 12 342 295
TOTAL 1218 1215
2017-2018 2018-2019
Professional Staff Total Professional Staff Total
Art Teacher 3 3
Business Teacher 2 2
Director of Athletics 1 1
[English Teacher 14 14
ESOL Teacher 0.5 1
Family Consumer Science 1 1
Gifted & Talented Teacher 0.5 1
Health & Physical Education 4 4
Library Media Specialist 1 1
Math Teacher 13 13
Music Teacher 2 2
Nurse 1.5 1.5
School Counseling Director 1 1
School Counselor 5 5
Science Teacher 14 14
Secondary Technology Coordinator 1 1
Social Studies Teacher 14 14
Special Education Coordinator 1 1
Special Education Teacher 14 14
Technology Education 6 6
World Language 9.8 9.8
Subtotal 109.3 0 109.3
2017-2018 2018-2019
Support Staff Total Support Staff Total
Administrative Assistant 9 9
Custodians 9 9
Head Custodian 1 1
Hot Lunch Grade 1 1 1
Hot Lunch Grade 3 4 4
Hot Lunch Grade 4 10 10
Library Assistants 3 3
Paraeducator, (1 & II) 41 41
Speech Language Assistant 1 1
Title 1 Tutor (Federal) 0 0
Traffic Monitor 1 1
Subtotal 80.0 0 80.0
GRAND TOTAL 189.3 0.0 189.3

Note: 9 Staff Members serve a dual role as Teachers and Department Heads

= 1

Current Staff as of
December 1, 2017



Merrimack School District
Professional Staff Summary
2018-2019

Classroom Teachers MES RFS TFS MUS MMS MHS DW | TOTAL
Preschool Teacher 2 25 1.5 6
Kindergarten Teacher 1.5 2 2.5 6
Grade 1 Teacher 4 5 5 14
Grade 2 Teacher 4 4 5 13
Grade 3 Teacher 4 5 5 14
Grade 4 Teacher 4 5 4 13
Grade 5 Teacher 12 12
Grade 6 Teacher 10 10
Subtotal 19.5 23.5 23 22 0 0 0 88
Art Teacher 1 1 1 1 2 3 9
Behavorial Specialist 1 1 1 1 4
Business Teacher 2 2
Director of Athletics 1 1
Education Technology Integrator 1 1 1 1 1 5
Elementary Technology Coordinator 1 1
English Teacher 14 14
ESOL Teacher 1 1 0.5 0.5 0.5 3.5
Family Consumer Science 2 1 3
Gifted & Talented Teacher 0.5 0.5 0.5 0.5 0.5 0.5 3
Health & Physical Education 1 1 1 1 2 4 10
Health Teacher 2 2
Instrumental Music Teacher 1 1 2
Language Arts Coordinator 1 1 1 1 1 5
[Language Arts Teacher 6 6
Library Media Specialist 1 1 1 1 1 1 6
Math Coordinator 1 1
Math Teacher 6 13 19
Music Teacher 1 1 1 1 1 2 7
Nurse 1 1 1 1 1 1.5 6.5
Out of District Coordinator 1 1
Preschool Coordinator 1 1
Reading Teacher 0
School Counseling Guidance 1 1
School Counselor 1 1 1 2 2 5 12
Science Teacher 6 14 20
Secondary Technology Coordinator 1 1
Social Studies Teacher 6 14 20
Special Education Coordinator 1 1 1 1 1 1 6
Special Education Teacher 5 6 6 10 10 14 51
Speech Teacher 1 1 1 1 1 5
Technology Education 2 6 8
World Language 2 2.5 9.8 14.3
ﬂbtotal 16.5 19.5 17.5 27.0 59.5 109.3 1.0 250.3
GRAND TOTAL 36.0 43.0 405 | 49.0 "59.5 109.3 1.0 338.3
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Merrimack School District

Support Staff Summary
2017-2018
Positions CO | MES | RFS | TFS | MUES| MMS | MHS | SS |MAINT|LUNCH| DW [TOTAL
Adminstrative Assistant 4 3 4 3 3 3 9 2 2 1 34
Bookkeeper 1.5 1.5
Computer Technician 2 2
COTA 1 1 1 3
Custodian 0.2 4 4 4 5 5 8 0.2 30.4
Grounds Person 0
Head Custodian 1 1 1 3
Hot Lunch Grade 1 1 1 1 3
Hot Lunch Grade 2 1 1 1 3
Hot Lunch Grade 3 3 2 4 9
Hot Lunch Grade 4 2 3 3 4 6 10 28
Kindergarten Inst. Asst. 2 2 2 6
Library Assistant 1 1 1 1 1 3 8
Lunch Monitor 3 3 3 3 12
Mechanic 1 0
Mechanic Il 6 6
Paraeducator,(l & II) 19 35 20.5 26 22.5 41 1 165
Parking Lot Monitor 1 1
"ayroll Specialist 1 1
,peech Language Ass. 1 1 1 1 4
Title 1 Coordinator 0.5 0.5
Title 1 Tutor 4 6 5 3 2 20
Tranportation Director 1 1
TOTAL 8.7 41 61 435 51 43.5 79 3.2 8 1 15 | 3414
2018-2019 CO | MES | RFS | TFS | MUS | MMS | MHS | SS |MAINT|LUNCH| DW |TOTAL
Computer Technician 1 1
Current Staff as of
=17 December 1, 2017



Merrimack School District
Management Staff Summary

2017-2018

Positions

RFS | TFS | MU

m
w

MMS

MHS DW [ TOTAL]|

Superintendent

Assistant Superintendent

Business Administrator

Director of Human Resources

Network Administrator

Computer System Manager

— e ] | | |

Building Principal

Assistant Principal

Director of Studnt Services

Director of Technology

Director of Maintenance

Assist. Director of Maintenance

Director of Food Service

-
Alalalalalsolalalalalala

— b | ]

TOTAL

2

2 2 2

w
-
-
N
=S

Management Staff Summary

2018-2019

Positions

RFS | TFS

MUES

MHS DW | TOTAL

Superintendent

Assistant Superintendent

Business Administrator

Director of Human Resources

Network Administrator

Computer System Manager

e e NI

Building Principal

Assistant Principal

Director of Student Services

Director of Technology

Director of Maintenance

Assist. Director of Maintenance

Director of Food Service

-
alalalajlalvlolalalalalala

— | | |

TOTAL

w
i
-
[
N
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Current Staff as of
December 1, 2017



| Merrimack School District
Projected Enroliments
2018-2019
Elementary Schools

Mastricola Reeds Ferry Thorntons Ferry District Totals
P/T P/T P/T P/T
Pupil Tchr Ratio Pupil Tchr Ratio Pupil Tchr Ratio Pupil Tchr Ratio

PR 55 2 * 45 2.5 * 55 1.5 ¥ 155 6 13

K 46 1.5 15 65 2 16 74 2.5 15 185 6 15

1 75 4 18/19 88 5 17/18 95 5 19 258 14 18

2 71 4 17/18 83 4 20/21 91 5 18 245 13 19

3 73 4 18 97 5 19 100 5 20 270 14 19

4 82 4 20/21 106 5 21 97 4 24 284 13 22

Total 402 19.5 20/21 484 23.5 20/21 512 23 22 1397 66 21

Mastricola ‘Reeds Ferry |Thorntons Ferry District Totals
PDD 0 2 0 2
Multiply Disabled/OT/PT 0 1 2 3
G&TorG&T/ESL 1 1 2 4
OT/PT or Sped Office/Conf Room 1 1 1 3
Tath/Science Center/Literacy Center 2 1 1 4
ESL/Speech or Speech OT/PT 1 2 2 5
PASS or Behavioral Supports 1 0 0 1
Title I 1 2 2 5
Resource/ESL 1 2 3 6
Computer/Library Media Lab 1 2 2 5
Total Classrooms 29 38 38 105
Art 1 1 1 3
Music 1 1 1 3
Library/Library Storage Area 1 1 1 3
Gymnasium 1 1 1 3
All Purpose Room 1 1 1 3
Total Instructional Spaces 34 43 43 120

Available Spaces 0 0 0 0

*The ratio varies based on the number of days each child attends the program. The goal is 12/13 per classroom.
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